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MSC. PROJECT MANAGEMENT

Why Study for an MSc. Project Management programme at the
University of Ghana Business School?

The Master of Science in Project Management aims to equip students with the relevant
knowledge and skills to successfully manage complex and challenging projects in the current
uncertain global market while adhering to ethical principles. Through this MSc Project
Management programme, graduates will have the ability and expertise to significantly contribute

to driving innovation within their organisations. The MSc. in Project Management is designed to
prepare students for a career in project management, providing them with a solid foundation in
both theory and practice. The programme typically includes a mix of coursework, case studies and
practical assignments, allowing students to apply the concepts and techniques they have learned
in real-world scenarios.

STRUCTURE/SCHEDULE OF COURSES

Semester |
Course Code Course Title Credit
MSPM 601 Business Analysis, Project Design and Project Life 3
MSPM 603 Research Methods in Project Management ]
MSPM 605 Project Management Methodologies (e.g., Agile & 3
Waterfalls)
MSPM 609 Project Finance and Risk Management 3
MSPM 607 Stakeholder Engagement and Project Management 3
MSPM 611 Project, Programme & Portfolio Management 3
MSPM 615 Strategic Project Management 3
Sub-total 15 -18
Semester Il
Course Code Course Title Credit
MSPM 604 Contract and Procurement Management 3
MSPM 612 Risk Management and Compliance 3
MSPM 606 Monitoring and Evaluation (M&E) 3
MSPM 616 Software Applications in Project Management 3
MSPM 608 Construction Project Management 3
MSPM 614 Agri-business Project Management 3
MSPM 618 CSR & OHS in Project Management 3
Sub-total 15 - 18
Additional Requirements
Course Code Course Title Credit
MSPM 610 Seminar in Project Management 3
MSPM 620 Long Essay 6
Sub-total for All Semesters Coursework 30 - 36
Overall Total for Graduation 39 - 45




Coordinator:

Dr. Saviour Ayertey Nubuor
+233 24306 9516

Objectives

This programme sharpens students into strategic project leaders capable of navigating complex
organizational landscapes. Learners gain contemporary project management expertise, stakeholder
engagement skills, risk mitigation techniques, portfolio management capabilities, and continuous
improvement strategies. Graduates emerge equipped to deliver impactful projects efficiently while
aligning outcomes with organizational goals across diverse industries and evolving global
environments.

Intended/Expected Outcomes

Graduates will confidently manage projects across sectors including construction, healthcare,
engineering, finance, and information technology. They will demonstrate leadership, analytical thinking,
communication, and problem-solving abilities while collaborating effectively with multidisciplinary
teams. Equipped with practical and strategic competencies, they will deliver projects on schedule,
within budget, and to stakeholder satisfaction in competitive professional environments.

Target Market and Employability

The MSc Project Management programme attracts working professionals, recent graduates, and career
changers seeking specialized expertise and career growth. Graduates will find opportunities across
Ghana's expanding sectors, including mining, agriculture, manufacturing, healthcare, construction,
banking, telecommmunications, and public administration. Their versatile project leadership skills will
support organizational efficiency, innovation, and sustainable development nationwide.

Snail Mail:
The Coordinator, MSc Project Management, Department of Organisation and Human Resource
Management, University of Ghana Business School, P. O. Box LG 78, Legon.
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