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Why study MBA in Operations and Supply Chain Management at the University of Ghana
Business School?

The MBA Operations and Supply Chain Management will provide graduates with the skills, tools, and
understanding to manage the operations and supply chain decisions of an organization, be it in the public or private
sector. Students will learn how to analyze and improve the operations of an organization, as well as leverage on
several operations and supply chain techniques and knowledge to provide a competitive advantage for their
organizations. The programme will enable graduates to assume management roles such as Operations Managers,
Supply Chain Managers, Quality Managers, Procurement Managers, Production Planners, Project Managers, and
Management Consultants.

STRUCTURE/SCHEDULE OF COURSES

YEAR ONE

Semester 1: Core Courses

Course Code Course Title Credit
UGBS 603 Economics 3
UGBS 605 Management Science 3
OSCM 601 Supply Chain Management 3

Semester 1: Electives (Students will be required to take 3 — 6 credits of electives per semester)

Course Code Course Title Credit
OSCM 603 Business Intelligence 3
UGBS 607 Organisational Behaviour and Management 3
UGBS 601 Managerial Accounting 3
UGBS 609 Management Information Systems 3
Sub-total for Coursework 12-15
Semester 2: Core Courses
Course Code Course Title Credit
UGBS 602 Research Methods 3
UGBS 612 Financial Management 3
UGBS 618 Production and Operations Management 3

Semester 2: Electives (Students will be required to take 3 — 6 credits of electives per semester)

Course Code Course Title Credit
OSCM 602 Network Models and Graph Theory 3
OSCM 604 Strategic Sourcing and Procurement 3
UGBS 614 Marketing Management 3
UGBS 616 Human Resource Management 3
Sub-total for Coursework 12-15

YEAR TWO

Semester 1: Core Courses

Course Code Course Title Credit
OSCM 605 Inventory and Warehouse Management 3
OSCM 607 Logistics Management 3
OSCM 609 Quality Control and Management 3
Semester 1: Electives (Students will be required to take 3 — 6 credits of electives per semester)
Course Code Course Title Credit
OSCM 611 Business Risk Management 3
OSCM 613 Services Operations Management 3
UGBS 613 Business Law 3
UGBS 640 Global Management Practices 3
Sub-total for Coursework 12-15
OMIS 630 Seminar in Operations and Supply Chain Management 3
(Seminar I)

Sub-total with seminar I and Coursework 15-18
Semester 2: Core Courses
Course Code Course Title Credit
OSCM 606 Project Management 3
OSCM 608 Business Processes and Simulation 3
OSCM 612 Demand Planning and Forecasting 3

Semester 2: Electives (Students will be required to take 3

6 credits of electives per semester)

Course Code Course Title Credit
OSCM 614 Retail Operations and Logistics 3
OSCM 616 Supply Chain Analytics 3
UGBS 622 Advanced Strategic Management 3
Sub-total for Coursework 12-15
OMIS 600 Long Essay 6
OMIS 640 Seminar I1 3
Sub-total with Long Essay, Seminar II and Coursework 21-24
Subtotal for all Semesters Coursework 48-60
Overall Total Credits for Graduation 60-72
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